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Participation and Youth Employment Empowerment.

FULL PAPER.

Tanzania is facing an increase in poverty and urbanization. The effects for these can create tension in community life and produce another set of problems such as drugs and alcohol abuse, prostitutions and crime for instance robbery and street violence. 

Young women have been historically neglected and youth services have been guilty of neglect. They suffer a loss of traditional support systems and disintegration of family structures due to economic changes.

Although they have traditional skills, they find it hard to make a living and may be tapped in the poverty cycle and unable to access credit or training. 

Often hungry, may be homeless, suffer poor health and may not have any marketable skills or even a basic education.

They may be at risk because of unprotected sexual activity or drug abuse and may be involved in crime.

Unemployment among the Tanzanian youths has been identified as a significant and the greatest problem facing young people.

Youths of today are probably facing one of the most difficult and challenging times of their lives.

Young people complete high schools, colleges and universities just to be faced with the problem of “no job offers”.

Having gone through the period of structural adjustment there has been a massive down sizing of both private and public sector organizations. This implies a reduction in traditional jobs.

Young people have been looking to government for answers. Lacks of employment opportunities both in the government and private sectors coupled with low paying jobs are the main factors contributing to unemployment.

The traditional next – of- king support provided by extended family tend to diffuse the urgency to find work by some young people.

Traditionally young people have been excluded from active participation on many of the decisions that affect their lives. 

When we were young, our parents, family members and other adults regularly make decisions on our behalf.  Ideally they are genuinely concerned with our interests.

But as we grow into adolescence, the period of transition from childhood to adulthood, we usually begun to develop our own sense of what “our best interests” are and we may not have the same perspectives as the adults in our lives have. 

But adults do not always want to relinquish their role as decision-makers, and so do not always recognize when young people are able to begin to make their own decisions, and take responsibility for the consequences of those decisions.

There is no doubt-that there is a great deal of concern about the situation confronting young people.  But so often, adults pose the solutions and very little attempt is made to discover how young people themselves see the issues.

There is no effective involvement of young people in the design of policies.  There is neither method that has been used to get young peoples input or any system for on-going feedback about programs intended for them. 

Sometimes youths are symbolically involved in activities targeting them. An example of the symbolic involvement of young people is the common practice of inviting one or two youths to a large national and/or regional conference or workshop where adults are discussing important youth related issues, or where findings about research conducted on youths, without their participation, are being discussed. 

Many youth development programs focus on the delivery of services to young people doing for rather than doing with. The approach highlighted here puts the empowerment issues in the forefront.

Services for youth are still important of course, but even here every effort should be made to include young people in developing and operating them.

Youth are vulnerable group.  The poor social and economic situation prevailing in Tanzania has more negative effect on youth than any other group.

As a result, they are at risk of various problems and are often caught up in a conflict situation both as participants and victims.  They are caught up in the problems of hunger, unemployment, environmental degradation, drugs/substance abuse and HIV/AIDS to mention few.

It is in the youth stage that the foundation for taking society to a higher stage of development is laid.

In many ways the future of each country rests with young women and men and their vision, commitment, enthusiasm, skills and ability to make changes and grasp opportunities to fulfill their potential.

Young people are disadvantaged by their social environment or family upbringing.  If young people have had a poor or unhappy up bringing, this causes them to act in a negative ways, and it is difficult for them to make the changes necessary to fit into society.

What are important is not just what we do as youth workers, but why we do what we do. Society needs minor reforms to help young people improve their conditions. We don’t assume that the cause of young peoples problems is necessary centered in them personally.

Many of young peoples problems are a result of their social rights not being respected because either:

· Young people are not aware of their rights and /or do not have the skills to use them

or  

· Society has failed to protect their rights.

The society is unjust because either:

· The laws and systems of society are designed to operate for the benefit of the elite social groups, and / or

· The laws and systems of society are complex and bureaucratic which leads to some social groups having little or no access to the system of rights the law entitles them to. 

We are working with other youth in development workers to practice advocacy with and for young people, to improve youth related social policies and implementations.

i) To give role models to young people and send clear messages about HIV/AIDS and changes to attitudes and high-risk sexual behavior.

ii) To facilitate role plays and theatre arts performance on HIV/AIDS that carry many messages about personal identity, group loyalty, attitude to life, self discipline, self esteem, developing a sense of purpose and fair play in order to have a significant effects on the habits of young people.

iii) To enable life skills training in order to instill a sense of power character to young people and reinforce their existing identities or change those identities to something more positive.

Sometimes we may not agree with young people’s decisions.  It is important to remember that it is their decisions and explore the likely effects on their decisions, but ultimately the decisions lies with them.

1. Vocational Training Project.
We intend to offer programs to young people, which help them to develop the life and work skills. There will be three types of programs.

First young people learn up to date income generating skills to wok in traditional community settings for example carpentry, crafts, plumbing, masonry, electricity, electronics, mechanics, home economics and appropriate technology.

Second young people are offered opportunity to develop business skills such as marketing, developing business plans, financial management, running business, communication and information technology. 

These are key elements in any strategy to tackle youth un employment. Existing data tend to show that such schemes have little impact in a short term.

It generally takes a long time before they begin to make significant impact on the supply of skilled labor.

The broad aim of vocational training is for young people to learn skills not only to become self sufficient in their own communities but also so that they become source of human capital that can be called upon to modernize local economy and take them into the next level of development very quickly.

2. Youth Center Project.

We also intend to offer program for larger community at youth center, with young people being one target group that we work with for social and leisure provision, to keep young people develop knowledge and skills for those not yet in work to help the means and knowledge to use their free time productively, reducing crime rates, mental unless and today drug taking.

Some example of types of activities that run include day time activities for young people who are unemployed, recreational, sporting, arts programs, music programs, cultural programs like community theatre, educational programs such as homework classes, voluntary work camps, school holiday activities, health and legal issues, life skills programs such as personal development, employment programs for helping young people to get jobs or set up small businesses, referral information services for young people, counseling and drop in center, and telephone crisis services where young people may ring up anonymously an talk to a trained volunteer for spiritual counseling, support or referral. 

It might employ a part time youth workers and/or some local volunteers from the community.

Youth worker position usually involves organizing the activities and supervising young people while they attend the center.

The staff might include a coordinator who runs the center; some specialist youth workers, multicultural workers or counselors and some casual tutors for specific programs such as home work classes and art workshops.

Such activities are offered many times so they begin to have a significant on the habits of young people.

Because of these they carry many messages about personal identity, group loyalty attitude to life, self-discipline, and self esteem, developing a sense of purpose, citizen – ship, national consciousness, responsibility and fair play.

The emphasis in this area usually focuses on instilling a sense of power character in young people, rather than competitiveness. Through those activities young people can reinforce their existing identities and begin to change those identities to something more positive.

This will help to combat youth crime and street violence. Usually youth canters are open during the day, after school, or on week - ends. Opening hours vary depending on funding levels, staffing levels, target groups or volunteer support.

Youth in development work is often described as a process of increasing the participation of young people in national development and decision-making, or promoting youth empowerment.

Fundamentally, participation and empowerment are both about letting young people have more control over their personal development and the directions of their lives.

The process of empowerment has to address all the meaning of power.  Empowerment is about:

· Helping to increase the skills and capacity of individuals

· Helping groups to work together

· Helping to create a more equitable division of recourses and decision-making.

Empowerment refers to the way in which youth worker helps individuals and/or communities to:

· Define their own problems, and

· Explore and decide on the solutions to their problems.

Empowering is about putting democratic principles into action with young people so that they can play an assertive and constructive part in the decision-making that affects them at all levels of society.

The empowering approach assists youth in development workers to ensure that young people:

· Understand deeply and internalize democratic principles and practices

· Have the insights and skills to influence the decisions that affect them and their communities.

A youth in development worker who is trying to empower young people, aims to:

· Help young people develop much more of their open-ended potential as thinkers, integrators and doers.

· Become involved creatively in social change

· Gain access to resources

· Play a full and active part in social and economic development

· Organize self sustaining initiatives

· Assert their and others’ human rights

· Participate fully and actively in democratic processes.

As youths in development workers our role is to create enabling and empowering environment for young people.  At the sometime as we are trying to do this, there are likely to be other forces working in the other direction, such as troubled home environments, negative mass media images (particularly affecting young women), or shrinking employment markets.

It is also more difficult for us to create an enabling environment for others if we do not feel empowered in our own personal or professional life.

Youth Health Development

It is evident that HIV/AIDS causes serious social economic and health loses to Tanzania.  Those affected are usually in the most productive age groups, many having received education and training.  Their skills, knowledge and energy will simply be lost to their culture and economy. 

With such losses to AIDS, it will be extremely difficult for some towns and villages and certainly families, possibly even whole country to manage their economic and social services.  It is hard to be sure but it looks highly probable that youth will suffer badly in this situation for they are easily the most vulnerable group.

Youth can be empowered with knowledge and skills to assume more responsibilities in managing their own health needs and improving their quality of life.  But most programs of youths consider them as passive not active participants.

Youths are a major resource that can be mobilized, especially against issues that concern them such as health.  Youths can make very useful contributions to the decision-making and planning process of interventions designed for them.  If empowered with communication skills, they can articulate their needs more effectively than adult can for them. 

Programs that do not involve the intended users usually fail to meet their objectives. 

Knowledge gaps at family level:

Information about sexuality and reproductive health is usually not discussed at family level.  In some cultures, it is a taboo to discuss such issues.

In general, both parents and their children lack the knowledge and skills to discuss matters related to sexuality.

Lack of communication about sexuality within the family means that youths have to rely on media, friends and informal institutions as resources of information about sexuality and reproductive health.  Sometimes information from these sources is not correct and youths have no effective means of verifying it.

The need for sexual and reproductive health programs for young people.

Youths find existing services unfriendly and unacceptable.  Sometimes youths are asked to bring written parental consents yet their parents are not supposed to know that they are sexually active.

Use of existing reproductive health services by young people may also be limited because the services may not be within geographical reach, the services may exclude young, single people, the fees may be too much for youths or the approach used to deliver family planning may not be acceptable or relevant to the needs of young people.  This usually results in inappropriate programs and poor utilizations of service by the young.

Education must also target parents and the public in general so that they support young people.  Policy makers and planners also need accurate information in order to formulate appropriate policies and programs.

Young people should have the opportunity to express their views on what needs to be done differently to ensure that health services are relevant to them.

A focus on the health of young people requires the development of partnership between young women and men, national government and development agencies, to tackle the broad range of health concerns in an effective and positive way. People not problems

There is a danger that a focus on youth health might stereotype young people as “posing problems”.  There is a risk of labeling young people as problems to be dealt with rather than as people with whom relationships need to be developed and a resource with whom to work.

This attitude not only denies young people the right to have control over their own lives but also carries within it the seeds of its own destruction.  The scale of need and the reaction of young people to being treated in this way will inevitably result in a failure to achieve the outcomes that everyone in the country is keen to achieve.

A positive outlook towards young people by those engaged in planning health is more likely to generate a positive response by young people.  It is also important to distinguish between the behavior of some young people – which may be deemed to be inappropriate or even unacceptable; and young people themselves – who deserve not to be rejected or condemned.  This is part of what is meant by taking a holistic approach to youth health.  Treating young people as a resource rather than a problem in the starting point.
Culture and diversity
Services for young people need to start from an assessment of young people’s health needs that is based on listening to the views and experiences of young people themselves.  This assessment itself requires a range of methods and skills to match the culture and diversity of different young peoples’ lifestyles such as drama, role-plays and spontaneous discussion on the streets and in bars and cafes that young people use.

Styles of service delivery
Services aimed at improving young people’s health need to be accessible and relevant to them and their cultures.  Styles of service delivery need to reflect the patterns of young peoples’ lives and be pro-active in reaching out to young people.  They need to promote the benefits of health lifestyles in a language and format to which young people can relate.  Services need to be youth-centered in their style and method of working in order to be most effective.

Safer and healthier lifestyle

Youth health services are as much about prevention as cure.  They are about educating young people, providing them with information and encouraging them to develop their behaviour towards a safer and healthier lifestyle.  Young people’s health problems may be the result of exploratory and experimental behaviour, which can include sexual experimentation, and the use of substances as a normal part of human development.  So it is important to develop materials, which address these sensitive issues while respecting cultural traditions.

Social and economic deprivation

Policies for youth health need to be part of a wider, integrated strategy of services to meet the needs of young people.  Most health problems are closely associated with other issues such as social and economic deprivation, lack of education and unemployment.  Many health problems are interlinked with a clustering of unhealthy behaviours and problems passing from one generation to the next.

Youth Empowerment

Young people can be involved as active participants in the definition of the problems, and in the creation and implementation of the solutions.  Young people are realistic about the problem they face, have initiative, energy and ideas and can organize themselves to take action.  Services can be made to be relevant to young people by involving them in decision making at all levels.  They have the insights and understand behaviour, which puts them at risk, and know what will motivate them to change.

Peer education and action

Young people require opportunities to talk about their concerns and questions to interact and to explore feelings and concepts among themselves in order to consider the personal implications of the messages.  Young people can be enabled to educate and influence other young people.  They can be role models to other young people to give them clear messages about health.  Peer education among young people is key in achieving changes to attitudes and behaviours.

Attractive language

It is important to communicate messages to young people in a style and language that is attractive to them.  This will capture their attention, be more interesting and motivating, and have a greater chance of it being understood and accepted.  This may mean using language that older people find very difficult to accept or will find embarrassing or offensive in order that the message are not ignored by young people as being dull, boring and patronizing. 
Open to change

The content of what is communicated needs to be relevant to young people, factually correct and culturally appropriate.  The emphasis of a message needs to avoid telling young people what is right or wrong, or exaggerating risks as this is likely to be counterproductive.  The message needs to be based on what it is important to young people and to be open to change as language and young peoples’ needs are changing.  Accurate information is a part of the process of enabling young people to make informed choices about their behaviour.

Appealing to young people

The way that messages are conveyed needs to be particularly relevant and appealing to young people - not simply producing pamphlets but using creative methods such as T-shirts, comics, magazines, badges, stickers, drama, dance music, youth gatherings and so on.  In communities where literacy levels are low, it is important to find ways to communicate messages that don’t rely on young people being able to read.

Sensitivity to different groups of young people

Young people should not be treated as all the same.  Different groups of young people have different needs and experiences based on their gender, race, social position, location, abilities, age and sexuality.  Some groups may be more vulnerable than others – more at risk of physical, emotional, psychological and social disorders – leading to feeling different and powerless, having low self-esteem and being more susceptible to adverse effects of stress.   Health services need to recognize and be sensitive to these differences.  

For example, services should enable young people to discuss openly issues that are uncomfortable to others in order that the advice young people get is accurate and helpful.  They should provide an open and safe environment for discussing issues comprehensively and without fear of recriminations.  Services should reflect young people’s diversity and be sensitive to the individual needs and expectations of different groups of young people.

It is imperative that young people have a stake in the decision- making processes that affect their lives.  Young people face many challenges and problems particular to them and while young people aspire to full participation in the life of society, their voices tend to be marginalized. Young people will live with the consequences of the decisions taken by the international community. 

By enabling more effective participation of young people we can benefit from their energy, idealism, unique perspectives and innovative and creative ideas. 

Young people are the experts on the issues that affect them and as such are integral to achieving effective and enduring solutions. By empowering young people to participate more fully in society and decision making processes, young people become engaged as partners in shaping the world they will inherit and pass on to future generations.

In recent years, it has become widely recognized that there is a need to involve the youths at all stages of programs intended for them.  Active participation of youths in their own programs facilitate co-operation for young people and fosters sustainability of the programs.
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